
 In keeping with the spirit of this 

holiday season, our theme this month 

is “Caring and Sharing.”  While this 

important theme is an ongoing focus 

of our curriculum, we have placed even more 

emphasis than usual on it.  We will be discuss-

ing people in our lives and people around the 

world in terms of similarities and differences.  

We will stress respect and tolerance as we dis-

cuss the ways that people differ in the way they 

look (gender, height, age, color of eyes, hair and 

skin, etc.) and in their customs and be-

liefs (differences in holidays they cele-

brate, foods they eat, languages they 

speak, etc.).  We will encourage empa-

thy as we read books about other chil-

dren, and as we solve disputes in the 

classroom.   Positive character traits (honesty, 

helpfulness, etc.) will be encouraged.  

    Birch has focused more on the sensory aspect 

of the holidays, examining holiday objects with 

the five senses. They are exploring candy canes 

and gingerbread men, playing with scented play-

dough, and exploring typical scents of 

the season.  Special focuses of the 

month are “Hot Cocoa Day,” and Jan 

Brett (author/illustrator). 

Maple will be celebrating December 

holidays through books, 

songs, and art.   They will be 

mentioning a variety of 

Christmas traditions around 

the world, including Saint Lucia’s 

Day and Las Posadas.  They will 

also be celebrating Hanukah and learning about 

the Menorah and the dreidel (and making lat-

kes!). Maple will also discuss the seven princi-

ples of Kwanzaa.  If your family has any spe-

cial holiday traditions, we ask that you share 

them with us (bring in pictures of past years, 

share a special dish from your heritage, etc.). 

    During story time this month, we will read a 

variety of Christmas legends from around the 

world.  We will explore poetry about the holi-

day season, with a special focus on the way 

various illustrators have interpreted “The Night 

Before Christmas.” 

   Maple’s dramatic play area will go through 

several transformations: a Toy Workshop, a 

Train Station, a Bakery, and a Pizza Shop! 

Birch’s will be celebrating Fairy Tales with 

castles and princes/princesses, the holidays 

with a Toy Workshop, and their Holiday Sweet 

Shoppe (bakery) again this year!  Watch for 

the baker and builder elves busy at work, but 

remember not to disturb them!  

December              Curriculum 

                 Holiday Cookies: 

 Again this year, the staff of 

Children First would like to 

provide an opportunity for busy 

families to fit in the wonderful tradition of mak-

ing homemade holiday cookies.  We know that 

some of you are able to do this at home, but for 

those who just feel too overwhelmed, we will 

provide the dough, the cookie cutters, and the 

set-up and clean-up! All you have to do is 

sign-up for a 1/2-hour slot and bring your 

cookie sheet!  We provide the rest. Spend a 

delightful 1/2 hour with your full attention on 

your child. Create cookies together and take 

them home to bake! We do all the prep and all 

the clean-up! How much easier could it get? 

There will be slots available this year on 

12/15-21.   

Sign up for time slots 

ASAP!  

Upcoming Dates to Remember: 

 The public school will have vaca-

tion care for school-agers at our 

Pleasant St. location (12/23-30). 

 The public schools and CF will be 

closed  on Monday, Dec. 26th and 

Mon. Jan. 2nd for the Christmas and 

New Year’s Holidays.  

 COOKIE DOUGH & fundraiser 

order PICK-UP 12/14 

 Our Post-Holiday PJ Party will be 

Tuesday—12/27.  Please see back 

page for more details. 
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As a parent, we know that the holidays can 

wear on us as adults but ever so much more so 

on our children. They love this season like no 

other, but the effects of this time of year can 

leave us with over-tired, cranky kids. How do 

we avoid the holiday crazies? 

 Build in extra time (see page 3) for cud-

dling, sleeping in, and special family times and 

traditions. I promise you that your children won’t remember 

the dust on the mantel but they WILL remember baking 

cookies with you (see page 1). 

 Remember that the younger the child the more true is the 

expression: “Less is more.”  Young children can easily get 

over-stimulated by the noise, the company, and the gifts.  

Better to enjoy a few things at a time and put some things 

away than let your child get overcome with it all. Better still, 

consider changing the nature of the whole holiday: consider 

giving your PRESENCE instead of so many PRESENTS. 

 Watch your child for signs of holiday stress—the changes in 

routine that occur at the holidays due to shopping, travel, 

family gatherings, etc. can upset their systems, leaving you 

with a child who may be extra tired, cranky, or needy. Re-

member what the holidays are all about and 

slow it down for their sakes! 

 Encourage your child to experience the 

joy of giving as well as receiving! Some of 

my greatest Christmas memories as a child 

are of the gifts I gave to my five brothers! 

Help your child make homemade 

presents (a bookmark, photo frame, 

cookies, an ornament, etc.) for an 

important person in their lives (ask 

them who that is—you may be sur-

prised at the answer!). Prepare outgrown toys or clothes to 

donate to a charity. Help your child participate in a local 

charity drive (a mitten tree, Brightside Angels, adopting a 

family, etc.) or donate to one of the reputable national or 

international organizations (see www.charitynavigator.org 

for their Holiday Giving Guide). 

 Remind your children of the expected behavior before the 

holiday gatherings and PRACTICE it with them! Remind 

them to take turns, to use inside voices, and to show their 

appreciation by saying “Thank you.” The holidays are a 

great time to practice manners and basic etiquette. 

 Plan ahead and spread out the preparation so that no one 

becomes overwhelmed. Keep in mind what really matters—

family, friends, and good times. 

 Finally, please remember to enjoy it all. Time flies. They 

will be grown and gone before we blink twice...Cherish the 

fingerprints on the mirror—one day they 

won’t be there anymore. Childhood is a 

short and precious time that lays a founda-

tion for the rest of their lives and for gen-

erations to come.   Have a Happy Holiday!         

  -Miss Donna 

Ideas to Keep the Lid on the Holidays: 

FROM THE CLASSROOMS: 
Both classrooms start the group portions of their day (music/movement and Circle Time) between 8 and  8:30. Please try to have all 

children here no later than  8:30 to participate in this important part of the day. If you arrive after this time, please be aware that teachers 

will be fully engaged with the children. If you need to give some information, please write a note, speak to someone in the office, and/or 

send us an e-mail. Thank you.  

Please remember that SMALL “Lovies” (cuddle toys, comfort objects) should remain in the bin or mailbox—there to support if neces-

sary but not to be an active part of your child’s day. Children who are anxious, sad, or needy will have an agreed-upon plan for class-

room use. Ask your child’s teacher. 

SNOWPANT SEASON HAS ARRIVED! With almost 50 individual preschoolers using our center throughout each week, it is 

CRITICAL that we remain organized. EVEN SO, there will be many days that a child has misplaced a boot, sock or mitten. 

YOU CAN HELP BY: 

 First and foremost being patient with us. As a mom of three, I can’t keep my Mud Room (and only 5 people) organized, I am 

AMAZED at how well our teachers do!! 

 Secondly, DO YOUR PART by labeling EVERYTHING that belongs to your child AND work with us to teach your child 

to be responsible for his/her things. 

 Third: ensure that your child now has a snowsuit (or snowpants/and coat), boots, at least 2 pairs of mittens (much better than 

gloves), and a hat here; also several pairs of extra socks, slippers, and a warm sweater/sweatshirt for his/her change of 

clothes bin. Please note that scarves are not allowed (per State regulations). 

 Learn our procedures: each child is given 4 clothespins with his/her name on them: one for slippers, one for boots, one for 

hat, and one for mittens. It is critical that these clothespins remain at the program and are returned to the proper places.  Each 

classroom also has drying racks—one place to look for your child’s hat/mittens at the end of the day. If your child has a 

“CF” clip, the item has been borrowed. Birch Room also has labeled baskets for each child’s hat/mittens. In order to keep 

mud and wet out of the classroom, children are changed out of their boots and snowpants in the lobby. Boots remain in the 

lobby for both rooms.  
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In our Second Step curriculum this month, we will be dis-

cussing and practicing strategies for calming down strong 

feelings. During the excitement of the holiday season, 

many children find that they get too “revved-up,” so this 

series of lessons is very timely.  The two strategies that 

we use the most are: 

 Belly Breathing: take slow, deep breaths until you are 

calmed down; and 

 Calm Down Count: say “Calm down” very softly and 

then slowly and softly count to ten. 

Other strategies include talking about your feelings with 

someone, spending time alone, looking at 

books, participating in some type of 

physical activity, resting, or listening to 

music or a story. During a quiet moment, 

please discuss calming strategies with 

your child. What strategies work best for 

you? Which work best for your child? 

Another lesson this month is entitled 

“Dealing with Waiting.” What better 

month to discuss this topic? The 

teacher’s note on this lesson says: 

“The ability to wait is an important 

part of emotion management. In re-

search on waiting skills, or “delay of 

gratification,” children with good 

waiting skills tended to get higher 

scores on the Scholastic Aptitude Test (SAT) in high 

school and show more social-emotional competence in 

adolescence and adulthood.”  In our lessons we will role 

play being upset at having to wait and using a calm-down 

strategy. Once calm, we will role play doing a distracting 

activity to make waiting easier to handle (“Time flies 

when…”). We encourage you to practice these techniques 

at home. Engaging your child in activities to prepare for 

the holidays can help them cope with what seems to them 

to be an endless wait (see opposite page for ideas). 

 

“No one has yet fully realized the wealth of sympathy, kindness and generosity hidden in the 
soul of a child. The effort of every true education should be to unlock that treasure.”    

-Emma Goldman 

TIME… 
The one thing we each seem to want more 

of!  Who has enough time to get it all done? 

Our families, our jobs, our homes, and now 

the holiday season. Who isn’t feeling on the run? Not enough 

sleep? Too much to do? ...NOT ENOUGH TIME!?! 

But TIME is the one GIFT we can give to our children that 

 doesn’t need batteries 

 has no assembly required 

 won’t break in a week 

 is more enticing than the empty box and wrapping paper 

 and doesn’t ring up a balance on our credit cards! 

But it WILL  last a lifetime, it WILL enrich both our children’s 

lives and our own, and it is more important and valuable than 

any and every other kind of gift we can think of!  Give your 

children TIME for the holidays. You won’t regret it! 

There Isn’t Time! 
 

There isn’t time, there isn’t time 
To do the things I want to do, 
With all the mountain-tops to climb, 
And all the woods to wander through, 
And all the seas to sail upon, 
And everywhere there is to go, 
And all the people, every one 
Who lives upon the earth to know. 
There’s only time, there’s only time 
To know a few, and do a few, 
And then sit down and make a rhyme 
About the rest I want to do.     

     Eleanor Farjeon 

Holiday Advice From Our Second Step Curriculum: 
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ORDERING 

HOLIDAY 

GIFTS 

FROM 

SCHOLASTIC? 

JUST LET MISS SAMANTHA 

KNOW, AND SHE WILL SET 

THEM ASIDE FOR A PRIVATE 

PICK-UP.  

Well, there has been A LOT going on behind the 

scenes! Blueprints, color and finish choices, testing 

and permitting….It may LOOK like not much has 

happened, but it certainly has!  The children have 

enjoyed meeting with the architect (Kuhn Riddle), the 

landscape architect (Berkshire Design), watching the 

trees come down (Snow & Sons Tree and Landscap-

ing) and the fence go up (Mowry and Schmidt), par-

ticipating in our Groundbreaking Ceremony, and—

TODAY—watching the delivery of the excavator.  

FRIDAY is scheduled to be our DEMO DAY! The 

house will be gone in a day (Thank you, Associated  

Building Wreckers!). Monday the site prep will get 

serious (Thank you, Kocot & Sons!), and we will 

push to get the foundation in and ready before the 

ground freezes (Thank you, 

Bernard Concrete!).  It is hap-

pening!! 

Special “Thank You” to Rodney 

Britt, the Project Supervisor for 

Mowry & Schmidt, who has 

been working on site and getting 

everything ready for this project 

to really take off once the house 

comes down. 

supporting their college commitments, their family commitments, 

etc. (which is one factor that contributes to our high retention rate). 

Our aides provide coverage for breaks, planning time, etc. This kind 

of support also helps retain our wonderful staff . 
 

The three main teachers in Birch (typically all working together from 

8:30-2:30) are Miss Beckie, Miss Erica and Miss Nadine. The three 

main teachers in Maple are Miss Kimberly, Miss Christie and Miss 

Samantha - but Birch families will often see them at drop-off and/or 

pick-up. We are also enjoying the support of (and supporting) Miss 

Liz, Miss Haley, Miss Donna Lee, Miss Kacie, and our new Miss 

Meaghan.  Between them, they support the two ends of the day, as 

well as the middle (for breaks and planning/meeting times). It truly 

DOES take a VILLAGE!                WE HOPE THIS INFO HELPS! 

“Who are my child’s teachers?”   
 

Miss Donna often gets asked this question 

around this time of year.  Because we are 

open an 11.5 hour day and we often combine preschool classrooms 

before 8 AM and after 3 PM., it may be confusing to know who 

works with your child throughout the day. The best answer is that 

ALL of us do! Even Miss Donna and Miss Heather (who run the 

business end of things) are actively involved with each child and 

work (or at least visit) in each classroom daily.  
 

Additionally, Birch is currently the only classroom in which we can 

have an aide, so we use it as our "lab" to grow wonderful new teach-

ers.  Each of our newer teachers has gained their experience in 

Birch! And we also support each staff member as an individual—
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PROJECT UPDATE 

A Common Question At this Time of Year….. 

Planning to take a  

vacation week?  

Deadline is December 9th  

Remember to use a PINK 

form (in vestibule) 

“Who , exactly, are the 

teachers in my child’s 

classroom?” 

CONGRATULATIONS TO THE    

BARSTOW FAMILY—WINNERS OF 

THE LOTTERY TREE! 

 

Watch for more opportunities to support our 

project plans.  Coming soon:  

THE GIVING TREE…. 

Look for ACORN ORNAMENTS on our 

lobby’s holiday tree this year!  Take an orna-

ment (combine with other families) to help us 

equip our new wing! 

Mighty Oaks from Little Acorns Grow 



 

 

Beckie (Leone) Bergeron worked 

with CF for more than four years 

as a substitute educator (both short 

and long-term) as well as being  a 

regular opener/closer with both our 

preschool and school-age pro-

grams.  During this same time, she 

worked as a special education therapy assistant with the South 

Hadley school system.  When the full-time “Lead” lead teacher 

position opened in Birch two years ago, Beckie took the oppor-

tunity to become a full-time part of our teaching team. From her 

years of experience supporting children with special needs, 

Beckie brought a great deal of talent, knowledge, and a fresh 

approach to our team and has developed that passion into a new 

role here at CF: “Support Services Coordinator.”  In this role, 

Beckie supports children (and their teachers and parents) who 

need extra supports to be most successful. Her bright and posi-

tive outlook is contagious, and staff and children alike are 

drawn to her.  She quickly embraced her role as “Team Leader” 

and  has made a wonderful addition to our Leadership Team.  

Beckie lives in South Hadley with her son (who also works for 

CF!) and her new husband, John. She loves to read, and really 

loves her family time.   

THANK YOU, MISS BECKIE  

 for being a part of  Children First!! 

Each month we will highlight two staff members in this part of the 

newsletter.  Please let them know that you have learned a little bit 

more about them and use this opportunity to get to know them better.  

After having worked with her mother in 

the childcare field since she was a teen, 

Christie Sicard took a hiatus to be at 

home and then returned to Children 

First ten years ago (Happy Anniversary, 

Miss Christie!). Christie is a preschool 

lead teacher who received her Associ-

ates in Early Childhood Ed at HCC and 

her supervised training experience right here at Children First.  

Christie is a talented, creative, and passionate teacher who is a full

-time teacher in the Maple Room. Because of her gentle, nurturing 

style, children and parents alike have always loved and admired 

her.  She has an innate talent for including literacy and language in 

everyday interactions.  She is committed to the importance of cre-

ating learning opportunities for all children and has been heavily 

influenced by her love for Reggio and Montessori philosophies. 

She is a wonderful asset to the Children First team.  Christie lives 

with her family in South Hadley and is one of our CF Mom’s! Her 

son Jordyn is now in 7th grade and no longer attends our program. 

She is also the proud momma of Emma, her beautiful daughter, 

who is in the Birch Room!  

THANK YOU, MISS CHRISTIE,  

for being a part of  Children First!! 

WHO ARE WE? MEET THE STAFF:  
Christie Sicard & Beckie Bergeron, Pre-school Lead Teachers  

Post-Holiday  

PJ Party 

Our Post-Holiday Pajama Party will be held on 

Tuesday, December 27th 

As a special Holiday Gift for PARENTS— Children 

First will provide a brunch for all of the children. 

Send your child in their pajamas with a lovie or 

shareable toy.  Staff will be making pancakes, 

scrambled eggs, bacon/sausage, and fruit salad.  

Please let us know if there any dietary issues that 

we should be aware of. Feel free to send in lunch if 

you prefer. 

And a BIG THANK YOU to all who donated     

delicious food (or donated financially to offset the 

cost!) and helped out for our recent Thanksgiving 

Feast!!   A special thank you to Don & Laura 

Marsh for carving 100 pounds o’ bird this year! 

There were 138  people in attendance!!      

THANK YOU one and all!! 

40 Pleasant St. 

Granby, MA,  01033 

CHI LD REN F I RST  ENT ER PRISES,  INC.  

Phone: 413-467-2345 

FAX: 413-467-1451 

www.childrenfirstofgranby.org  

We Put Children First! 


